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Mission 
 
The charitable mission of St. Francis Pet Care (SFPC) is to help people in our most 
vulnerable communities remain together with their pets so both can benefit from the 
human-animal bond.  To this end, we provide primary veterinary care to the companion 
animals of homeless persons, veterans referred from the VA, and very low income 
residents of Alachua County, Florida.   We work to reduce the number of companion 
animals turned into shelters because their owners can no longer afford their care, and to 
increase the proportion of spayed and neutered pets in the population we serve.  We 
educate our clients in responsible pet care and help them improve the lives of their pets.  
We do outreach to the homeless campground to ensure the well-being of the animals 
and reduce the incidence of zoonotic diseases.  We also provide an educational 
opportunity to students in the University of Florida’s College of Veterinary Medicine, 
who help at our weekly downtown clinic as part of their rotation in the Veterinary 
Community Outreach Clerkship. 
 
 

Services 
 
St. Francis Pet Care provides free primary non-emergency veterinary care and services to 
clients in our program at our weekly Clinic in downtown Gainesville and our monthly 
outreach Clinic at Grace Marketplace/Dignity Village. 
 

Primary veterinary services 
provided include exams, 
consultations, treatment, 
vaccinations, microchips 
, and nail trimming. We provide 
medications when we have them in 
stock, and write lowest cost 
prescriptions when we don’t.  
Clients are requested to come in 
monthly to pick up free doses of 
flea and heartworm preventives, 
and they can get free pet food 
weekly.  Pet supplies (leashes, 

collars, harnesses, coats, beds, cat litter, toys and treats) are offered when available. 
 
A major objective of SFPC is to teach responsible pet ownership and to encourage the 
spaying and/or neutering of all cats and dogs.  Clients are allowed to have no more than 
two animals in the program at any one time, and in order to be accepted as clients, all 
animals in their household must be spayed or neutered.   SFPC arranges and pays for 
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intact animals to be sterilized and in some cases provides transportation to and from the 
surgery.  
 
We also reserve a relatively small amount of money to reimburse local animal hospitals 
for services when our patients require diagnostics or treatment that is beyond our 
capability to provide at Clinic.  Since funds are not available for all animals who might 
benefit, decisions about special cases are made consultatively by clinic veterinarians. 

 

Eligibility 
 
SFPC only sees pets belonging to individuals who meet our eligibility criteria and have 
attended a screening and orientation session.  To be eligible for SFPC services, a person 
must live in Alachua County, be homeless or have documented low income status, and 
must own no unsterilized cats or dogs.  With rare exceptions, we do not take college 
students into the program.   Only two pets per household are allowed into the program, 
and we strongly discourage clients from acquiring more than two animals.  Clients must 
not breed or sell animals, or owe money to a local veterinary practice unless they are 
keeping up with a payment plan. 
 
 

Staff 
 
SFPC is an all-volunteer organization.  The weekly downtown clinic led by Dr. Dale 
Kaplan-Stein is staffed by a fairly stable group of dedicated veterinarians, vet techs, and 
lay volunteers.  Dr. Natalie Isaza brings five of her students from the College of 
Veterinary medicine each week that school is in session.  The monthly Outreach Clinic at 
Grace/DV is staffed by another group of volunteer vets and vet techs led by Dr. Patti 
Gordon. 
 
The SFPC organization is governed by an active Board of Directors.  Most short term 
planning and procedural issues are decided at monthly meetings open to all SFPC 
volunteers. 
 
While it is never difficult to keep the clinics themselves well-staffed, many key volunteer 
positions remain unfilled, including Events Coordinator, Media Coordinator, and 
Volunteer Coordinator.  Volunteer needs are listed on the United Way’s VolunteerSelect 
website and SFPC regularly has a table at volunteer fairs held at the University of Florida 
and Santa Fe College, as well as the Pre-Health Kickoff event at UF. 
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Pet Food 
 
Each week at our downtown Clinic we distribute roughly 400 pounds of dog food and 80 
pounds of cat food to our clients.  In the spring of 2016 we received a grant from Red 
Rover of $2000 for purchasing pet food, and as of the end of the year we had spent 
$1837 on food. 
 
Our two major sources of pet food are regular shipments of Purina ProPlan donated by 
Nestlé Purina Petcare, and purchase of broken bag returns from the Bread of the Mighty 
Food Bank at $.18 per pound.  These are supplemented by donations from the public.  
Notable donations in 2016 included 362 pounds of bagged dog and cat food from 
Temple Shir Shalom as part of their Mitzvah Day activities, and a large food drive 
conducted by the UF Health Shands Human Relations Department during the holiday 
season.  In addition, local veterinary practices donate to us small but much appreciated 
quantities of prescription and special diet food. 
 

Outreach Clinic 
 
SFPC began holding outreach clinics in late 2014 at the city/county homeless center 
called Grace Marketplace and the surrounding tent city called Dignity Village.  In 2016, 
eleven monthly outreach clinics were held on Sunday afternoons.  Pets of residents can 
receive vaccinations, flea and heartworm preventives, and treatments for common skin, 
eye and ear conditions.  Spay/neuter surgeries are arranged for intact animals.  
Residents can take their pets to the Tuesday downtown clinic if more involved pet care is 
required. 
 
Individuals whose pets are seen at the Outreach Clinic are treated like regular clients of 
SFPC.  Although they do not attend orientation, they complete the same paperwork and 
must agree to the same set of rules as clients of the weekly downtown clinic.  However, 
clients of the downtown clinic tend to remain in the program for years and come to 
clinic regularly for monthly medications.  Clients of the Outreach Clinic are a more 
transient population and attend fewer clinics.  The Home Van Pet Care Project (HVPCP) 
has an active weekly presence at Grace Marketplace/Dignity Village, and HVPCP 
volunteers provide vital information to the veterinarians of the Outreach Clinic, 
including which animals are newly arrived, which animals need spay/neuter, and which 
owners would benefit from instruction in responsible pet ownership. 
 
Only service animals are allowed at Grace Marketplace, so most of the clients of the 
Outreach Clinic are tent campers at Dignity Village (DV).  The rules that govern behavior 
at DV include a section on pets which stipulates that all animals must be registered with 
the DV manager, must be spayed or neutered, and must be up-to-date on vaccinations. 
These rules have been enforced to a greater or lesser degree as DV management 
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changed three times during the calendar year.  Without strict enforcement, dogs and 
puppies tend to flow into DV and get passed from owner to owner, unneutered and 
unvaccinated.  This puts the community at risk of an outbreak of communicable diseases 
like parvo.  It takes the active involvement of SFPC, the Home Van Pet Care Project, DV 
management, the Gainesville Police Department and Alachua County Animal Services to 
keep the situation under control. 
 

 

New Building 
 
Much effort went into planning for a 
new clinic building to be constructed 
on a lot that SFPC owns behind the St. 
Francis House homeless shelter and 
soup kitchen.  On May 12, 2016 an 
event was held at the UF College of 
Veterinary Medicine to kick off a 
Capital Campaign to fund construction.  
By the end of the year about a third of 
the amount needed had been raised. 
 
In November the Board of Directors 
held their first-ever day-long planning retreat to clarify visions for the new building and 
what it will mean for, and require of, the SFPC organization.  
 
The planned building will be approximately 2000 square feet, and is designed to allow us 
to expand our hours, our services, and our liaisonships with human health and social 
service organizations.   When not in use by SFPC, building space will be usable by other 
groups, as areas containing patient files and pharmaceuticals can be closed and locked. 
 

Notable Events During the Year 
 
The year started on a sad note with the death of Dr. Paul Nicoletti (1932-2016), a 
distinguished veterinarian and epidemiologist and member of our Board of Directors.  
We miss his friendship and good advice.  Several of our clients passed away during the 
year, and we miss them all. 
  
In February a long-time client moved into her first apartment after years of living in a 
tent.  She had nothing.  We put out a call on Facebook, and within a week the apartment 
was furnished with donations from dozens of our wonderful friends and supporters. 
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In March we found a home for Lefty, a 12 year-old, 112 pound, one-eyed patient whose 
owner was forced to surrender him because of a move.  After a 3 month search and with 
help from a posting in Susie’s Senior Dogs, we placed him with the best family ever in 
Tennessee. 
 
A kickoff event for the Capital Campaign for a new clinic building was held on May 12 at 
the UF College of Veterinary Medicine.  There was food and drink, music, and of course 
speeches! 
 
In June SFPC was featured on The Ilene Silverman Show.  Several of our volunteers got to 
talk about what they do at SFPC and what it means to them to be part of this 
organization.  Also in June, our favorite grade-schooler, for the second year in a row, 
asked his family and friends to donate to SFPC instead of giving him birthday presents.  
What an extraordinary young man! 
 

One day in August a 
client brought in a 
mamma dog and four 
pups.  We don’t 
normally take puppies 
into the program, but 
we got them vetted, 
cleaned up, and 
ultimately adopted to 
good homes.  Mamma 
dog got spayed and is 
doing fine. 
 

For the second year in a row, the local-band-made-good Less Than Jake held a “Wake 
and Bake” music festival over the Memorial Day weekend and promoted St. Francis Pet 
Care throughout.  (The “Jake” in the band’s name refers to the drummer’s dog, and the 
musicians are all pet lovers.)  They encouraged fans to donate money, pet food and pet 
supplies. 
 
In September, SFPC co-founder and clinic vet Natalie Isaza won the American Humane 
Association’s Hero Veterinarian Award for her work at SFPC and with the Veterinary 
Community Outreach Program at the UF College of Veterinary Medicine.  The award 
ceremony in Los Angeles was televised and rebroadcast on the Hallmark Channel in 
October.  We always knew Dr. Natalie was a hero, but now the rest of the world does 
too! 
 
In October we tabled at the annual Pride Festival and the Wild Adventures Open House 
at the Carson Springs Wildlife Conservation Foundation Preserve.  That was hard 
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because both events were the same day, but our volunteers had a great time.  In 
November we tabled at the Downtown Festival and Art Show.  We raffled a basket of 
coffee and chocolate and made enough in donations to purchase a small-animal scale. 
 
Simply Done Tech Solutions, a Miami-based company, agreed to re-do our website on a 
modern platform (WordPress) pro bono.   They began working with our volunteers in 
the summer with a target completion date in December 2016.  The site actually went 
live in January 2017 and it is gorgeous.  We can’t wait to tell you about it in the 2017 
annual report! 
 

The Last Clinic of the Year 
 
In every annual report we try to include a few paragraphs that can give readers a more 
complete picture of the SFPC organization.  This year we thought we’d focus on a single 
clinic, the last clinic of 2016.  The names of clients and patients have been changed to 
protect their privacy, but the narrative is true. 
 
The last clinic of 2016 was held the Tuesday between Christmas and the New Year, and it 
was one of the slowest clinics of the year.  The previous week we had held our holiday 
party and that was extra busy.   We’d set out tables in the courtyard with snacks and 
cold drinks and boxes of fruit, and clients socialized while they waited to be seen.  We 
brought 100 stockings filled with toiletries and other goodies and passed them out, one 
per client, until we ran out a little before noon.  Thanks to a huge donation from the UF 
Health Human Resources Department the week before, we also had treats for all our 
four-legged patients.   
 
But the last clinic of 2016 was slow.  Only eleven people came to see a veterinarian, 
which was good because we had only two veterinarians present.  We were short of 
other staff as well, and they stayed busy.   
 
One of our volunteers was able to spend the morning on the phone trying to locate BH, 
one of our homeless clients.  BH had a lovely lab mix named Angie who had been stolen 
about a month before.  He was heartbroken, and his mental and physical health 
deteriorated noticeably.  The Friday before Christmas we were notified by the Marion 
County Animal Shelter that they were holding Angie; her microchip traced to both BH 
and St. Francis Pet Care.  Unfortunately the shelter was closed Saturday through 
Monday for Christmas, so Tuesday was our first chance to get back to them.  They 
couldn’t release Angie to anyone but BH until a 10 day waiting period expired later in the 
week.   Even more unfortunately, we couldn’t locate BH – he wasn’t answering his 
phone or staying at his usual campsite.  So our volunteer spent the morning making 
calls, checking jails, hospitals and crisis units in Alachua and Marion Counties, and 
generally putting out the word for BH to get in touch.   
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At the same time, another volunteer was helping JD, a member of our program who was 
trying to get his own dog back.  Years before, the original owner had surrendered Hattie 
to a second party who in turn surrendered her to JD.  Suddenly the original owner took 
the dog and wouldn’t give her up.  We had all the paperwork in our files, and knew that 
JD was the current legitimate owner and that he took good care of Hattie.  JD asked the 
Gainesville Police Department to help him get Hattie back, but the officer who 
responded to his call couldn’t just accept photocopies of the paperwork, he needed to 
speak to clinic staff directly.  A volunteer met with JD and the officer, who then left 
together to recover the dog.   Unfortunately, the original owner would not give her up 
voluntarily, and the officer said that JD would have to take her to court.   
 
While this was going on, several other volunteers were trying to help Mr. P, an older 
man with an elderly Chihuahua.  He and Sheba had been living for some time in a 
storage container but for some reason had to leave it.  He was eligible for a subsidized 
apartment, but couldn’t move in until the landlord finished some repairs.  In the 
meantime Mr. P was staying with a relative who wouldn’t allow Sheba in the house.  An 
SFPC volunteer fostered the dog for a while, but the repairs were slow in coming, and 
she couldn’t keep her any longer.  So our staff got on the phone.  One of them found a 
kennel that could take Sheba that same day and then contacted our sister organization, 
the Home Van Pet Care Project, which has money in its budget for short term kenneling.   
Another tried to get the landlord to make a firm commitment on when the unit would 
be available.  The vet techs gave Sheba a bath.  After clinic closed for the day we brought 
Sheba to a boarding facility, the Groom Room in northwest Gainesville. 
 
So the last clinic of the year was slow, but it wasn’t uneventful.  It seems that every 
week there is at least one person or pet who needs something special, and we do our 
best to help.  Sometimes we can and sometimes we can’t.  JD was not able to get Hattie 
back.  BH did eventually turn up, and a volunteer drove him to Ocala to get Angie from 
the shelter. Unfortunately, BH is not doing well, and Angie may have to be surrendered 
for adoption.  Mr. P and Sheba were reunited several weeks later, to the great joy of 
both.  They were finally able to move into a real apartment together.   
 

Statistics 
The downtown Clinic was held every Tuesday of the year from eight in the morning to 
noon, with veterinarians present from ten to noon.  Screening and orientation sessions 
for new clients were held every other month.   On average we scheduled 50 people for 
each session, and had about 50% attendance. 
 



 8 

Clients and patients 
 
During 2016, we took in 170 new clients and 
254 new patients (pets).  At the end of 2016, 
SFPC had 417 active clients, up 19 or 5% from 
2015, and 621 active patients, down 58 or 8% 
from 2015.  The decrease in patient count is 
due to a larger than average  number of 
patient files that were inactivated, which in 
turn was due to a volunteer reviewing all files 
and inactivating clients we had not seen in the 
prior 12 months.    
 
 
Clients and patients, 2016 compared to 2015 
 2016 2015 Difference 
Active Clients 417 398 +19 
New Clients 170 180 -10 
New Patients 254 258 -4 
Active Patients 621 679 -58 
Inactivated Patients 197 93 +104 
Inactive Patients 1797 1740 +57 
Total Patients - 
Active and Inactive 

2642 2419 +223 

 
 
 

Eligibility 
 
Eligibility for SNAP (Florida cash and food assistance, commonly known as “food 
stamps”) remained the largest single qualifier for clients in our program, but the number 
who qualified through SNAP decreased significantly.  We attribute this to a change in 
Florida law implemented January 1, 2016 that now requires “able bodied” adults 
without dependents to work or be in a job training program 20 hours a week.  According 
to Florida Legal Services, this put 563,407 Floridians at risk of losing their food assistance 
benefits, particularly “[those] who already have limited job opportunities, such as the 
homeless and persons with limited education, language barriers, or criminal histories.”  
 
Partly in reaction to this change, we allowed individual exceptions to eligibility criteria 
when we knew a person to be indigent but no longer eligible for public assistance.  
Called “BOD approval” in the chart below, this category also includes clients who used to 
be counted under “Dr. Approval” (physician’s referral). 
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The number of clients in most other categories increased, in some cases substantially.  
The number of veterans in HUD/VASH (Veterans Affairs Supportive Housing) doubled, 
and the number in other subsidized housing (Section 8, Gainesville Housing Authority, 
and the 400 Building, low-rent housing for the disabled) increased by 50%. 
 
The count of homeless clients living at Grace/DV and living elsewhere both increased.  
Clients at Grace/DV were mostly seen at the monthly Outreach Clinic, and, as noted 
above, may have only been seen once or twice, as that population is fluid. 
 
 
Active client eligibility by category, 2016 compared to 2015 
 2016 2015 Difference 
SNAP 205 237 -32 
Subsidized housing 17 11 +6 
BOD approval 20 15 +5 
HUD/VASH 15 8 +7 
IFH 1 4 -3 
SSI 65 61 +4 
VA Referral 15 15 0 
Homeless (Not at 
Grace/DV) 

30 25 +5 

Homeless 
(Grace/DV) 

49 22 +27 

Total 417 398 +19 
 
 
 

Services 
Counts of services provided were up significantly from 2015 totals.  Pet visits to 
veterinarians increased by 9% even as the number of pets in the program decreased by 
8%.  Monthly distribution of flea and heartworm preventives was up 18% and food 
distribution up 32%.  We can only guess why services provided increased significantly 
despite a small decrease in pet patients.  It might be that our education efforts have 
been successful to the point where clients more routinely pick up preventive 
medications.  It might be that the clients in our program are harder pressed to purchase 
pet food themselves and so rely on our program more.  It might be a combination of 
these, with or without other factors. 
 
Note that when a client sees a veterinarian at Clinic, s/he can also get heartworm and 
flea preventives and pet food.  In our statistics, we simply record a vet visit.  Similarly 
when a client comes to pick up monthly heartworm and flea preventives, s/he can also 
get pet food.  We record this as a “meds only” visit.  Clients who need nothing but pet 
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food are recorded as “food only” visits.  As a result, the amount of flea/heartworm 
preventives and food distributed is underrepresented in these counts. 
 
 
Vet visits, meds pickup and food pickup, 2016 compared to 2015 

 2016 2015 Difference % Change 
Client vet visits 941 840 +101 +12% 
Dog vet visits 907 827 +80  
Cat vet visits 224 210 +14  
Total pet vet visits 1131 1037 +94 +9% 
Client visits meds only 1763 1545 +218 +14% 
Dog meds 2068 1770 +298  
Cat meds 658 510 +148  
Total meds 2706 2281 +425 +18% 
Client visits food only 1215 950 +265 +28% 
Dog food only 1377 1035 +342  
Cat food only 730 556 +174  
Total food distributions 2106 1591 +515 +32% 

 
 

Spay/neuter 
 
In 2015 we received a grant in the amount of $13,130 from Florida Animal Friend, the 
license plate grant, to spay and neuter pets of qualified individuals (people who met the 
residency and income qualifications of our program).  The grant ran from August 2015 
through August, 2016, and included four partners:  Operation PetSnip (formerly No 
More Homeless Pets), Micanopy Animal Hospital, Oaks Veterinary Hospital, and All Cats 
Healthcare Clinic.   Clients referred to these practices generally provided their own 
transportation. 
  
During the grant period, pets of homeless clients and clients without transportation, and 
animals less than 20 weeks old were sterilized by the UF Veterinary Community 
Outreach Program (UFVCOP).  In most cases the cost of the surgery was covered by 
UFVCOP’s own grant.  SFPC volunteers arranged the appointments and transported the 
animals to and from surgery.   
 
After the grant period ended, we continued to subsidize spay/neuters performed by 
UFVCOP and our grant partners. 
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Spay/Neuter 2016 Totals by Species and Gender 
 Male Female Total 
Dogs 71 78 149 
Cats 27 40 67 
Total 98 118 216 

 
Spay/Neuter 2016 Totals by Provider 

Provider Dogs Cats Total 
All Cats  12 12 
Micanopy AH 1  1 
Northwood Oaks AH 2 2 4 
Oaks AH    
Operation Petsnip* 109 49 158 
UF VCOP 37 4 41 
Total 149 67 216 

 

Grants 
 

A Banfield Foundation Veterinary  Assistance Program 
award of $10,000 helped us purchase flea preventives, 
vaccines, dewormers, and supplies such as microchips 
and heartworm tests.  Pharmaceuticals take up an 

increasing share of our budget as donations from manufacturers have decreased 
steadily over the years.  We very much appreciate the continued support of the Banfield 
Foundation, and previously, the Banfield Charitable Trust. 
 

 
 A $2000 grant from the California charity RedRover for 
the purchase of pet food has helped us keep up with 
increased demand.  

 
 
A 2015/2016 award of $13,130 from Florida Animal 
Friend allowed us to pay for the spaying and 
neutering of 120 dogs and cats between August 
2015 and August 2016.  The surgeries are 
performed by our partners Operation PetSnip 
(formerly No More Homeless Pets), Micanopy 
Animal Hospital, Northwood Oaks Veterinary 
Hospital, and All Cats Healthcare Clinic.  
 
Finally, we thank Wells Fargo for an unrestricted grant in the amount of $1000. 
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Shout-outs 
 
St. Francis Pet Care values all of our donors and supporters, many of whom have been 
friends of our organization for years.   To everyone who donated money or goods to our 
operating expenses or capital campaign, THANK YOU!  And a special shout out to those 
who donate monthly via PayPal subscriptions.  Small amounts add up, and every dollar 
helps.   We also want to acknowledge these businesses and groups that have helped us 
this year: 
 

Cacciatore Catering provided mountains of totally delicious food for our Capital 
Campaign Kickoff event. 
 
The staff of Gainesville Animal Hospital East, who for years now have been 
donating pet food, medicines and supplies that are really helpful. 
 
Hunter Printing in Lake City, FL for printing hundreds of promotional “postcards” 
at a generous discount. 
 
Jigz Liquors in the Publix plaza at SW 34th St. and Williston Rd., for donating the 
flavored vodka for our Jello Shot Raffle Basket at the Pride Festival. 
 
Less than Jake, for making us the beneficiaries of their Wake and Bake weekend 
for two years running. 
 
Colleen Cox and Merial for ongoing donations of flea and heartworm preventive 
products. 
 
Jason Gagne and Nestlé Purina Petcare St. Louis, for keeping us supplied with 
Purina ProPlan for dogs and cats. 
 
Joe Peurrung and the Security Safe Company for providing free security 
monitoring ever since we moved into our current rental building. 
 
Eric Garcia and Daniel Escardo of Simply Done Tech Solutions, for designing and 
implementing our fabulous new website at no cost to SFPC.  
 
Temple Shir Shalom, for bagging and donating hundreds of pounds of pet food 
for their Mitzvah Day. 
 
The UF Health Shands Human Resources Department for making us their special 
cause, collecting donations of food, supplies and money. 
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Statement of Financial Position 
SFPC unaudited 2016 balance sheet as of December 31, 2016 
 
ASSETS 
 Current Assets 
  Checking account (operations) 19,834.64 
  Checking account (building)     55,900.55 
  PayPal account     3,680.47 
  UF Foundation        731.21 
                                            _________ 
 Total Current Assets          80,146.67 
        
            Fixed Assets 
                        Furniture and equipment                        2,702.02 
       _________ 
            Total Fixed Assets                                              2,702.02 
 
            Other Assets 
                        Real property                                        55,000.00 
       _________ 
 Total Other Assets      55,000.00 
   
 
TOTAL ASSETS     137,848.69 
        
LIABILITIES & NET ASSETS 
 Liabilities 
    Current Liabilities 
   Accounts payable   10,791.66 
                      _________ 
             Total current liabilities   10,791.66 
  
 Total Liabilities     10,791.66 
 
 Net Assets 
  Unrestricted Net Assets           126,540.31 
  Restricted Net Assets        516.72 
                  ________ 
 Total Net Assets             127,057.03  
       ________ 
 
TOTAL LIABILITIES & NET ASSETS           137,848.69 
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